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Appendix E: Savings Imapcting on Service Delivery

2019-20

£000

Children's and Adults' Services (900)

Housing and Modernisation - 

Environment and Leisure - 

Places and Wellbeing - 

Finance and Governance - 

Chief Executive's - 

Corporate - 

(900)

Adults' Social Care (800)

Children's Services (100)

Education - 

Total Children's and Adults' Services (900)

Public Health - 

Department Division Reference
Cabinet 

Member
Description 2019-20

£000

Children's and Adults' 

Services
Adults' Social Care 301

Cllr Jasmine 

Ali

Reduced costs to be realised through transition from the 

old model to new model, joint work with NHS, 

rationalisation of premises, e.g. the move to Castlemead 

and the All Age Disability Service

(800) Any impact to be mitigated by reviews of care packages.

Children's and Adults' 

Services
Children's Services 302

Cllr Jasmine 

Ali

Realignment of Special Guardianship Order fees to 

Department for Education (DfE) level
(100)

Change in fee element of rate to carers to a national  rate that is set by the 

Department for Education.  Change will be implemented for new entrants and over 

time at natural transition points for those currently receiving allowances.  Full 

consultation with those affected has already taken place.  A full Equality Analysis has 

been completed and identifies mitigating actions where there are potential impacts 

and the package of support and advice for Special Guardians has increased including 

more financial advice on the Special Guardians Allowance.

Total (900)

Equalities Analysis Information
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